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Gloucestershire Economic Growth Joint Committee

Wednesday 15 March 2023 at 10.00 am

Cabinet Suite - Shire Hall, Gloucester

AGENDA

5  GFIRST LEP - GLOUCESTERSHIRE'S LOCAL ENTERPRISE 
PARTNERSHIP (Pages 1 - 12)

To approve the second tranche of SEDF core matched funding for GFirst 
LEP for 2023/24

TO FOLLOW

Dev 
Chakraborty

Membership –  Cllr Philip Robinson Cllr Rowena Hay, Cllr Rob Bird, Cllr Richard Cook, Cllr Tony 
Dale, Cllr Catherine Braun and Cllr Bernie O'Neill
Dev Chakraborty

(a) DECLARATIONS OF INTEREST – Members requiring advice or clarification about 
whether to make a declaration of interest are invited to contact the Director of Policy, 
Performance and Governance, Rob Ayliffe 01452 328198 /fax: 425149/ e-mail: 
rob.ayliffe@gloucestershire.gov.uk) prior to the start of the meeting.

(b) INSPECTION OF PAPERS AND GENERAL QUERIES - If you wish to inspect minutes or 
reports relating to any item on this agenda or have any other general queries about the 
meeting, please contact: Laura Powick, Democratic Services Adviser 
:01452 324205/fax: 425850/e-mail: laura.powick@gloucestershire.gov.uk

(c) GENERAL ARRANGEMENTS

Please note that photography, filming and audio recording of Council meetings is 
permitted subject to the Local Government Access to Information provisions.  Please 
contact Democratic Services (tel 01452 425230) to make the necessary arrangements 
ahead of the meeting.  If you are a member of the public and do not wish to be 
photographed or filmed please inform the Democratic Services Officer on duty at the 
meeting.

EVACUATION PROCEDURE - in the event of the fire alarms sounding during the meeting please leave as 
directed in a calm and orderly manner and go to the assembly point which is outside the main entrance to 

mailto:rob.ayliffe@gloucestershire.gov.uk
mailto:laura.powick@gloucestershire.gov.uk


    

Shire Hall in Westgate Street.  Please remain there and await further instructions.



Gloucestershire Economic Growth Joint Committee: 
Strategic Economic Development Fund (SEDF)

Gloucestershire Strategic Economic Development Fund October 2020

Expression of Interest/Application Template

Gloucestershire Economic Growth: Strategic Economic Development Fund (SEDF): 

This fund is for the benefit of the whole of Gloucestershire, and utilising funds from the 
current Gloucestershire Local Authority Business Rates Pool. It facilitates collective
work on the economic development agenda and reflects the commitment of the Pool
participants to drive economic investment which also links to the planning and
infrastructure process. Eligibility criteria for the fund has been established and agreed by all 
participants, against which bids for funding are assessed. 

Access to the Fund is for the principle stakeholders only – the Local Authorities and Local 
Enterprise Partnership, and any project or funding request will need to have a clearly 
identified sponsoring lead organisation/contact. Expression of Interest submissions should 
be completed and submitted for consideration by the Gloucestershire Economic Growth 
Joint Committee Senior Officer Support Group, at a relevant meeting. They will assess its 
potential against the criteria and whether a good strategic fit. his mirrors the same approach 
adopted for the consideration of new projects for the Gloucestershire Capital Investment 
Pipeline (CIP).

The award of funds needs to be supported/agreed by a majority of members of the Pool, as 
part of the Business Rates Pool standing item at the Gloucestershire Economic Joint 
Committee meetings. 

Project Name: 
GFirst LEP – Gloucestershire’s Local Enterprise Partnership (request for match funding for National 

Government’s core funding April 2023 to March 2024)

Investment theme: Tick the primary theme that best fits your project. If applicable, also tick a sub 
theme. If ‘other’ state and explain.)

Primary Investment theme:
Business Environment X Housing □ Infrastructure□ Place Shaping □ Skills and Employment □ 

Other □  

Sub investment theme:
Digital X Education X Employment X Energy X Housing X Regeneration X Transport X    Other □

Promoter Details:

Promoter Organisation GFirst LEP, Gloucestershire’s Local Enterprise Partnership
Promoter Address Oxstalls Campus, Longlevens, Gloucester GL2 9HW

Primary Contact (name & job 
title)

Dev Chakraborty – Deputy Chief Executive

Email Address dev.chakraborty@gfirstlep.com 
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Gloucestershire Economic Growth Joint Committee: 
Strategic Economic Development Fund (SEDF)

Gloucestershire Strategic Economic Development Fund October 2020

Contact Telephone Number 01242 715480

Project Summary (Max 250 words) (Describe your project idea clearly and succinctly, including what 
the investment would buy, and why it would lead to economic growth for Gloucestershire. Include 
the potential timeframe, and any significant drivers or constraints related to the scheduling of the 
investment.

Local Enterprise Partnerships were set up in 2011 by the Department of Business, Innovation & 
Skills.

There are 38 Local Enterprise Partnerships across England. They are business led partnerships 
between local authorities and local private sector businesses.  They play a central role in 
determining local economic priorities and undertaking activities to drive economic growth and job 
creation, improve infrastructure and raise workforce skills within the local area.  LEP boards are led 
by a business Chair and board members are local leaders of industry (including SMEs), educational 
institutions and the public sector.

Cllr Mark Hawthorne is a LEP Board member representing Gloucestershire County Council.

Cllr Richard Cook (Gloucester City Council) is a LEP Board member representing the six local 
authorities.

Cllr Rowena Hay (Cheltenham Borough Council) is the LEP Board Observer.

As part of our Strategic Economic Plan (SEP), we have successfully bid for £101,690,000 of 
infrastructure funding for Gloucestershire through the Gloucestershire Growth Deal, and EU 
41,000,000 in European funding through our EU Structural & Investment Funds Strategy. 

This funding has paid for projects including; The Growth Hub Network, The Gloucester Transport 
Hub, Farm 491 in Cirencester, the refurbishment of the Five Valleys Shopping Centre in Stroud, 
Elmbridge Court Roundabout and the GREEN Skills Centre in Berkeley to name just a few.

More recently in July 2020 we successfully bid for a further £11.3million from the Getting Building 
Fund. This investment has funded five further infrastructure projects across the county; ‘The Minster 
Exchange’ with Cheltenham Borough Council, ‘Cyber Incubations Units’ with Gloucestershire College, 
‘The Digital Innovation Farm’ with Hartpury University & Hartpury College, ‘AccXel’ with KW Bell 
Group Ltd in Cinderford and ‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester 
College.

Thanks to this investment, GFirst LEP is funding cutting edge projects, fuelling innovation and 
facilitating change, laying solid foundations for Gloucestershire’s next steps to economic growth.
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Gloucestershire Economic Growth Joint Committee: 
Strategic Economic Development Fund (SEDF)

Gloucestershire Strategic Economic Development Fund October 2020

Summary of benefits/outcomes that will be delivered (Max 250 words) (Expanding on your 
summary, provide information on the tangible benefits or outcomes that would be delivered, leading 
to the growth of the Gloucestershire economy. These could address challenges or capitalise on 
opportunities, including those associated with improving productivity.
List the expected benefits, estimated quantities and indicate the timescales).

Key priorities for 2023/24

1) In partnership with GCC, we will produce a Gloucestershire Economic Strategy. This will 
consist of a clear narrative looking at the next 5 years, with a long-term perspective up to 
2050. It will include a set of countywide economic priorities and actions along with an action 
plan outlining delivery priorities which will aid monitoring progress. The strategy will be 
completed by December 2023. This strategy will be helpful to local authority partners, as 
well as the private sector, to support future bidding documents.

This strategy will seek to drive productivity and prosperity in our county and support an 
inclusive economy. This strategy will factor in the effects of the Covid pandemic and focus on 
the change in strategic direction from HMGov, moving from an Industrial Strategy agenda to 
a Levelling up agenda.

2) Ensure our Growth Hub Network continues to support our business community right across 
the county, offering all areas of business support, guidance and signposting. Furthermore, 
ensure the help and guidance is there for businesses on their Net Zero journey. As you will 
be aware, the LEP is leading on business and economic workstreams for Climate Leadership 
Gloucestershire.

3) Continue to convene our nine sector specific Business Groups ensuring the voice of business 
is heard, informing local and national strategies as well as using their expertise to 
identify the skills and employment opportunities needed to future-proof Gloucestershire's 
business workforce. 

4) Our Education and Skills team and Careers Hub will continue to work with the Careers and 
Enterprise Company (and partners) to inspire and prepare young people for the fast-
changing world of work to enable them to make informed decisions about their next steps.

The team work with schools and colleges right across the county, including the Special 
Schools and Alternative Provisions, to support the Careers Leaders and teams in these 
establishments to develop a robust careers programme for all students. This also includes 
matching a volunteer Enterprise Adviser from the world of business with a school or college 
to be a critical friend and help achieve (and go beyond) the 8 Gatsby Benchmarks. 

5) GFirst LEP will ensure the successful completion of the last remaining Local Growth 
Deal/Getting Building Fund projects, namely Gloucester Railway Station, South West Bypass 
and The Minster Exchange. The GFirst LEP exec team, working with project partners, will 
ensure these projects are successfully completed and achieve all their agreed outputs.
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Gloucestershire Economic Growth Joint Committee: 
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Gloucestershire Strategic Economic Development Fund October 2020

6) GFirst LEP is a key partner for the Western Gateway initiative, one of three LEPs involved 
and which ultimately has a key aim of raising the profile of the wider region and attracting 
additional Government funding.

7) Oversee and project manage the Made in Gloucestershire initiative.

Strategic Fit (Max 150 words) (Give the local, regional or national context for your project. Explain 
how it clearly aligns to the Strategic Economic Plan v2 
https://www.gfirstlep.com/downloads/2018/sep-2-update2018v3.pdf
and complements the local District strategies and delivery plans

GFirst LEP wrote the Strategic Economic Plan. Along with the draft Local Industrial Strategy, it is one 
of the two key strategies that drive everything we do. 

Evidence of need or demand (Max 150 words) (give details of the evidence you can reference that 
supports your case that there is a need or demand for this project)

N/A

Summary of the project costs and any sources of funding: (Estimated total capital cost of the 
project, and (if available) list the main elements of the budget. Provide details of any potential or 
secured source(s) of funding and the likely shortfall.)

No capital costs requested.

Summary of the Revenue Investment(s) required (Explain how the project would be deliverable and 
sustainable by explaining the sources of revenue funding to support the likely cost needed to deliver 
the project following the capital investment)

This is a request for the second tranche of match-funding for our core funding from central 
Government. £125,000 was approved at the GEGJC in November 2022, now that our core funding 
has been agreed by central Government we are seeking the second tranche of £125,000 for the 
financial year 2023/24.

Central Government has provided core funding to all Local Enterprise Partnerships to the value of 
£500,000 for 10 years. In 2022/23 this core funding was reduced to £375,000 and for 2023/24 it has 
been reduced further to £250,000.

The £250,000 match funding has been provided since 2013/14 either via Gloucestershire County 
Council directly or more recently through the GEGJC SEDF.
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Project Status (select from one of the following, and provide brief explanation)

Concept Stage (very early stages, requires 
considerable development before it could be 
considered for funding)

Outline Stage (early stages, some detail clear but 
longer-term aspiration which will need further 
development)

Developed Stage (clear project plan, deliverable, 
but seeking funds)

The LEP has been in existence since 2011 and is 
frequently acknowledged to be in the top 5 or 10 
LEPs in the country.

Mobilising Stage (project moving close to 
delivery, which still has some challenges to 
overcome)

Project Status: key milestones (where applicable, provide brief notes on the current situation)

Promoter identified  N/A

Full Business case available N/A

Planning Status N/A

Land Assembly (potential requirement for CPO) N/A

Confirmed Funding Sources LEP core funding has now been approved for 
2023/24 by central Government. It has been cut 
from £375,000 in 2022/23 to £250,000 for 
2023/24.

Design Detail Stage N/A

Earliest Potential Start Date 1st April, 2023

Key challenges/risks  associated with Project (give brief indication of the main challenges or risks 
associated with the successful delivery of this project)

 
Challenge / Risk  Potential Impact / mitigation
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Declaration by Applicant

I certify to the best of my knowledge the information submitted on this form is true and correct.

Signed (on behalf of Promoter) 

Date: - 1st March, 2023

Name and title: Dev Chakraborty, Deputy Chief Executive, GFirst LEP

Sent to: (Name of organisation / person) Gareth Edmundson, Cheltenham Borough Council

Date submitted: 1st March, 2023
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Gloucestershire Business Rates Pool – SEDF Funding Assessment 

LEP Core Funding Request – for year April 2023/March 2024

Gloucestershire Economic Growth Senior Officer Group’s consideration of SEDF Application/bid for 
funding against eligibility criteria

The bid is from a ‘sponsoring’ partner authority of the Gloucestershire Economic Growth Joint 
Committee (‘Joint Committee’) or the Gloucestershire Local Enterprise Partnership
Senior Officer Group assessment:

GFirst Local Enterprise Partnership has submitted bid for core funding request, to match the 
Government’s LEP core/operational funding.

The bid relates to one off or fixed term funding
Senior Officer Group assessment:

The bid relates to a fixed term funding request of £125,000 to cover the second half (6 months) of 
the year - April 2023/March 2024. GEGJC had previously approved £125,000 of the £250,000 
requested, to cover the first 6 months at its November 2022 meeting.

The bid relates to revenue support for enabling activity which:
 Support economic growth projects, partnership support and
 Enable the commissioning of economic research, intelligence, pre-development work, 

feasibility studies and 
 Provide pump priming funding contributions and 
 Provide essential leverage match funding to support the delivery of broader local economic 

projects or programmes.
Senior Officer Group assessment:

This bid does support economic growth projects and partnership support, enables the 
commissioning of economic research, intelligence etc and also provides leverage core match 
funding to support the delivery of broader local economic projects/programmes and enables the 
organisation to draw down the national government funding allocated to LEPs. Areas of planned 
work specified in the EOI include working alongside GCC on the preparation of the Gloucestershire 
Economic Strategy, Growth Hub Network – leading on the business and economic workstream on 
behalf of CLG and continuation of Business Groups and ‘Business Voice’  

To date any core Government funding to support the establishment and ongoing operation of 
Local Enterprise Partnerships is reliant upon equal local matched funding. The LEP plays a pivotal 
role with a mission to make Gloucestershire great by driving sustainable economic growth 
throughout the county, creating jobs and business opportunities for thousands of people. It is led 
by the business community, in partnership with voluntary, education and public sectors, to help 
Gloucestershire realise its economic potential – and is the key business voice for the county.

The bid provides evidence of clearly demonstrating the economic benefits and contribution it is 
likely to make in supporting the delivery of growth of the local economy and communities, as well 
as planned outcomes.
Senior Officer Group assessment
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The LEP have briefly identified within their EOI a number of areas of active delivery during 
2023/24. These will need to be discussed and agreed with Local Authority partners and aligned 
with any agreed national government core funding agreement. 

The agreed outcomes/deliverables will need to be reflected in an updated Local Authority/Gfirst 
LEP Memorandum of Understanding (MOU) to cover this period.  

Further conditions if the Gloucestershire Economic Growth Committee approve the bid:

Section 151 Officer’s confirmation that sufficient funds are available in the Strategic Economic 
Development Fund during the relevant financial year.

At the time of writing there is £179k of unallocated funds in SEDF arising from gains this financial 
year, and available for allocation by the Committee. Further SEDF funding/allocation from the 
Business Rates Pool for 23/24, will be confirmed in June 2023.

Local Strategic Fit Scoring Criteria - Assessment of the ranking of the bid in terms of alignment 
against ‘Strategic Fit’  (as outlined in Annex A)

This request for funding was assessed and given a score of 4 and seen as a ‘strong fit’

Terms and conditions of the approved bid (to include any binding conditions to any approved 
funding to which the applicant body will be required to agree before any release of funding, plus 
reporting requirements)

As part of the terms and conditions of previous core funding agreements from SEDF, review 
meetings with the LEP have been held at 6 months and 12 month periods to review progress on 
delivery and finances. In addition, GFirst LEP have held a meeting/visit with each of the Local 
Authorities during the year. Review meetings would need to be set up during the agreed period.

The current LA/LEP MOU linked to the core funding, would need to be refreshed and updated with 
the agreed deliverables. The MOU will also outline the details of the drawing down of this funding.

Agreement on the level and release of SEDF core funding will be dependent upon the confirmation 
of the Government Core Funding for the LEPs in 2023/24. This has now been confirmed – at a 
reduced amount of £250,000 (previous year £375,000)

Recommendations to the Gloucestershire Economic Growth Joint Committee

Senior Officer Group members acknowledged the changing national policy and economic 
landscape that we are working in, and the uncertainties and potential implications this brings at a 
local level. greater understanding of their position and help with the justification of the additional 
funding request. 

SOG are also acutely aware of the delays with central Government funding announcements such 
as the UKSPF and core funding for LEPs, and relieved that clarity has finally been given to the LEP 

Page 10



on its core funding allocation for 23/24, which will now provide assurance for GFirst LEP with their 
future budget and operational planning.

SOG are fully supportive of this request to allocate a further £125,000 of SEDF funds to support the 
LEP with operational costs, to enable them to draw down the allocated Government funding of 
£250,000. 

Agreement on the detailed delivery programme and finalisation of the MOU will be discussed at 
the next scheduled 6 month review meeting with the LEP.
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